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LOAN ORIGINATION SYSTEM

IMPLEMENTATION - PNBHFL

Transforming Loan Origination journey through

Digital Home Loans

CUSTOMER PROFILE

PNB Housing Finance Limited (PNBHFL), promoted by
Punjab National Bank, is a leading housing finance
company in India offering loans for home purchase,
construction, renovation, commercial properties, and
loans against property. Incorporated in 1988, it serves
a diverse customer base nationwide through its
extensive branch network.

OBJECTIVE

The client aimed to upgrade and scale their Loan
Origination System to handle growing loan volumes
more efficiently. Their objective was to move away
from paper-based processes by digitizing document
management, strengthen compliance controls,
streamline operations, and establish seamless
system integration with APIs to enable better data
flow, automation, and overall process efficiency.

CHALLENGES

The client’s Loan Origination System (LOS) was not
scalable, leading to inefficiencies in handling growing
loan volumes. Document management relied heavily
on physical records, causing delays, compliance risks,
and operational bottlenecks.

Additionally, the lack of a robust integration and API
management framework hindered seamless
connectivity between systems, impacting automation,
data flow, and overall process efficiency.
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AT A GLANCE

Challenges

e Unscalable Loan Origination System

¢ Manual Document Management

¢ Lack of connectivity between systems
e Limited automation and poor data flow

Benefits

¢ Scalable and digital loan processing

e Quick access and stronger compliance
through digital document management

e Multi-channel integration and data flow

WHAT WE DELIVERED

Smart Loan Origination System(LOS)
To improve scalability, ensure efficient loan
processing, and support future growth.

Digital Document Management System
To replace physical records, enabling better

accessibility, faster processing, and stronger
compliance.

Robust APl & Integration Capabilities
This guide will lead trainers through project
proposal writing sessions and exercises.
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